
Weave Repository DIY (Step by Step) 

Improvement in Action Assessment 

Note: This is a guide for easier navigation through the WT assessment management system.  Any 

questions that remain after this instruction has been perused can always be referred to the Director of 

Assessment. Please do not hesitate to reach out. 

   Dr. Dan Stroud 

   Old Main 311C 

   Ph: 806-651-3452 

   Email: dstroud@wtamu.edu 

 

Access to Weave: 

1. Go the Intranet: https://wtaccess.wtamu.edu/  

2. Log in using SSO and Duo 

3. Scroll down to ‘Publications’ and click on ‘Weave Access’ 

a. Weave can also be accessed by clicking on the following link: 

https://app.weaveeducation.com/login/wtamu  

4. Once in Weave, click at the top of the page on the ‘Projects’ tab. 

 

5. Once on the page, type in the project you wish to see and once that program pops up, click on it 

to begin your assessment work. Many will have limited programs to access, however, 

understand that if you have strategic planning unit folders, they will always begin with and SP: 

6. Once you have clicked on the folder you wish to enter, you can begin your work. 

mailto:dstroud@wtamu.edu
https://wtaccess.wtamu.edu/
https://app.weaveeducation.com/login/wtamu


Annual Learning Assessment Reporting – Step by Step 

 

 

 

 

 



Step 1:  Strategic Plan – Mission Statement 

Upon completion of your mission statement – Copy and Paste into the Mission Statement Box. 

- Click on down arrow 

 

 

 

- Then copy/paste into the expanded box – Nothing else to do, it is automatically saved to the 

folder. 

 

 

Step 2:  Program Objectives 

- Once you have established your goals and objectives for the program you can use them to 

create your Student Learning Outcomes (SLO’s).  However, these objectives are a tool only, not 

meant to be plugged into Weave. 

Step 3: Learning Outcomes 

- One of the main goals as an institution is to always ‘Produce High Achieving Graduates’. 

This overarching goal is a stepping-stone for programs to create and add in the Student 

Learning Outcomes. 
- If not already open, simply click on the arrow to the right and it will open with the direction to 

“See Student Learning Outcomes below” 

 

 



- The next step, after you have developed your desired and measurable SLO’s will be to place the 

first one in Weave.  Each outcome will need a short title and a description.  

 

 

Step 4: Methods/Measures  

                        & 

Step 5: Criteria/Instruments 

- Now that you have decided upon the courses, methods, and instruments that will be used to 

measure your outcome, you’ll choose a label for Measure 1.1.1, choose your source of evidence 

in the pull-down box, then offer a description of the measure within the course(s). You will then 

discuss the methodology and offer a description of the instrument (whether a rubric, test, 

survey, etc.) 

 

 



- Important Note: You will find numerous choices in the source of evidence box which may help 

you better describe your description and methodology.  It might also prompt new ideas in your 

discussion of possible methods/measures/instruments to be used here. 

- Upon completion of the building of your measure, the next step is to lay out your 

benchmark/targets for that year’s measurement. Once these have been determined you can 

copy /paste this information into Weave. You will type a description of the benchmark first, then 

in the line below, a specific percentage of students you expect to reach this benchmark in a 

given year. Remember – grades should not be the point of emphasis here – reasoning and 

targets should be directed at specific knowledge that supports successful outcomes. 

 

 

Step 6: Data/Results 

- Now that the benchmark/target is in place, the next step will be at the end of each 

semester/year to collect and tally your data. Once it’s been collected, you will place a summary 

of your findings below the target areas in Weave.  There is enough space to tally a large amount 

of data as well.  If you wish to store tables and graphs, these can be stored in the Weave Folio 

attachments section at the bottom of your Weave folder. 

 

Step 7: Analysis and Actions 

- Your data has been collected and results tallied.  Now it is time to write your analysis. Discuss 

what went right and what went wrong.  You can then type this directly into the Analysis box that 

is below your findings.  There is a 5000-character limit which is far more information than you 

will need for reporting.  

 



 

- Your analysis will guide the year’s status will regard to successes and or failures that should be 

marked in the corresponding status box in the target area. 

 

- Directed by your analysis of data, you should now be thinking about what actions the program 

will take in the next academic year/cycle as improvement is pursued.  There is an action 

planning box set up in Weave that you may use, however your action plan will be guided by 

what is written in your improvement narrative and written in that space will be sufficient as 

well. 

Step 8: Improvement Narrative 

- This is your story, more to the point, your summary and discussion of all outcomes assessed in 

the given year.  Best practice here is to write the narrative as prescribed in your Assessment 

Workbook, then copy/paste into the Improvement Narrative box below the mission statement 

box. 

 

  



 

- As has been previously mentioned, you may store any rubrics, exams, surveys, and/or interview 

data in the Project Attachments section at the bottom of the Weave Folder. This allows all of 

that year’s assessment pieces to be stored in the same place for purview in the academic 

years/cycles yet to come. 

 

 

IMPORTANT FINAL STEP 

- After you have completed your work in the folder, scroll back to the top of the page and move 

the status bar to internal review. Your work for 2021-2022 is done! 

 

Feedback  

- All reports will be reviewed by the Director of Assessment and an Academic Affairs 

representative. These report forms will be filed in your program attachments folder for each 

program to review.   

- Evaluation of the report will be about its completion rather than whether targeted outcomes were a 
success or not. 

- Each Dean and the Provost will receive Executive Summaries with regard to these reports. 

- After completion of the current year reporting, a new folder in Weave will be created, 

populated with missions, outcomes, measures, and targets.  The previous year’s Improvement 

Narrative will also be included as an easy reference when performing that year’s assessment. 


